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Framework for Analyzing Organization Information Systems
in Temporary Projects Considering Employees’ Career

«Y. Goto, Y. Sasaki, K. Minamino, Y. Watanabe (Iwate Prefectural University),
Y. Kurosawa, and H. Kikuchi (Iwate NPO-NET Support)

Abstract—

After the Great East Japan earthquake, local governments have provided funds for project

organizations to reconstruct and revive their distincts. In these projects, employees’ career support is re-
quired, because the projects will be dissolved on the scheduled expiration date. The purpose of this paper
is to propose a framework for analyzing organization information systems in temporary projects in terms of

supporting employees’ career.

Key Words: Action research, Career support, Organization information system, Temporary housing, Great

East Japan Earthquake
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Fig. 1: Organization Structure of the Project
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Fig. 2: Staff’s ICT Skill Level
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Fig. 4: Staff’s Motivation and ICT Skill Level
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Table 1: Example of the Proposed Matrix for Current ICT-Skill Level Evaluation (part)

(1) Task (2) Use of ICT for their task (3 ICT inuse

(4) Current ICT  (5) Required ICT © @
skill level

skill level (& Note

Skill gap Motivation

1. Confirmation of the schedules
2. Add/update the schedules

Management of the schedules

Ny . Scheduler
of their community space

36 5.0 -14 28

Instructions has been provided

Word

34 50 -16 30

1. This task requires skills of using a

Support of the community 1. Produce community posters

PowerPoint

23 50 -27 28

degital cameraand a printer.
2. Training programis running.

1. Commplete areport form

Advice for th ident:
lvice for the residents 2 Report to amenager

Without ICTs

NA. NA. NA. NA.

Possible ICTs: Excel and Word
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